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Part 1 Minutes             
 
 
 

GOVERNING BODY OF BEDDINGTON INFANTS' SCHOOL 
 

  
 

Full Governing Body Meeting 
 
Wednesday 16th November 2022 at 6.30pm held at Beddington Infants' School and 
virtually via Google Meet 
 

Present: Steve Allen (Chair) Kirsty Styles* 
 Liz Kearney (Headteacher) Alan Rowe* 
 Nicola Smith                                             Cllr. Sunita Gordon*                                             
 Andrew Daines                                         Nerys Aberdeen 
                                 
Also in attendance:  Kelly Reid (Assistant Headteacher) – First item (Safeguarding & Inclusion)* 
                                     Carole Petty (SBM)  
                                     Lynn Atkins (Clerk) 
*Attended virtually 
 
Governor questions are in italics 
 

  
ITEM 

 
ACTION 

BY 

 
 

INCLUSION AND ATTENDANCE 
Kelly Reid - Assistant Headteacher leading Safeguarding and Inclusion provided a 
report for governors and highlighted some items.   
 
The report showed 291 pupils on roll.  Breakdown by year group and class was 
shown. There are 38 in Nursery, 80 in Reception, 84 in Y1 and 89 in Y2.   
 
There are more boys than girls across the school and quite a high number of children 
who are summer born (just under half). 
 
Pupil Premium 
The report showed 33 children eligible for PP (11%) and a breakdown by year group 
and class was provided. 
 
SEND 
There are 51 children in the school identified as having SEND (18%).  There are a 
range of needs and interventions in place to address those needs.  A whole school 
and class breakdown was provided, including school level support and children with 
EHCPs.  There are now five EHCPs across the school, three in Y2 and two in Y1.  
There is one application currently going through. 
 
In Y1 a quarter of the year group are on the SEND register.  Out of 20 children, three 
joined this term (no funding but significant levels of need). 
 
EAL 
85 children in the school are identified as having English as an additional language, 
29% of the school.  A list of languages spoken was provided.  Different groups were 
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shown with Venn diagrams including SEND/PP, SEND/EAL, EAL/PP and 
EAL/SEND/PP. 
 
Medical Needs 
Some children have significant medical needs.  Six in Y2, One in Y1 and three in 
Reception.  There is a medical healthcare plan for each to ensure that all staff know 
how to support the child. 
 
Attendance 
An attendance summary was provided.  Governors were informed that they have 
moved from WPA and attendance is now overseen by KR with support from Shareen 
Hogg, EWO.  This has been a big change and is working effectively.  They are using 
SIMS for the data. 
 
Overall attendance is 94% with 21% PA in October.  Weekly attendance by pupil 
groups was shown in the report. 
 
There are 54 children on the PA list (below 93%).  KR explained that they went 
through it and removed those under five (non-statutory) and those no longer on roll.  
This brings the PA figure down to 9.8% for the autumn term.  Out of these six were 
PP children and six were SEND. 
 
Safeguarding 
The summary showed a range of categories.  KR highlighted that there are several 
families receiving support from school staff but not currently reaching the threshold 
for external intervention from Sutton’s Children’s Services. 
 
The school have appointed a designated teacher for LAC. 
They are currently completing the LA Safeguarding audit. 
When Jamie Hassan (JH) visited, they also talked about safeguarding in school.  He 
suggested keeping hard copies of any open plans. 
 
Those not counted for PA because they are under five, is there any tendency for 
them to carry on to be PA later on? 
For any child whose attendance is below 93% they will still be checked and letters 
will go home, so the children are still monitored.  We want to get good routines in 
place early on and ensure expectations are set.  They are just not counted for the 
official data.  It is understood that poor attendance can be a red flag for safeguarding. 
 
With regard to the rising number of SEN children, what sort of difficulties are children 
joining the school with?  Are these learning difficulties or more complex needs.  It is a 
high number. 
There are currently five children with EHCPs.  These children have been at BIS for a 
while, two of these were awarded before they joined.  The number is likely to grow 
this academic year but children have to be given time to meet their milestones.  It can 
be a long process.  Working with parents and other agencies, this can be complex. 
 
There are some new starters with a high level of need with no evidence from 
elsewhere and the school have to pay for S&L, OT and Ed Psych assessments.  It 
can be challenging. 
 
What kind of needs are there? 
All five of the children with EHCPs have an ASD diagnosis but it may not be their 
main area of need. 
 
KR confirmed that in Y1 a quarter of the children are on the SEN register.  15% 
joined this term, two with EHCPs.  In addition there has been a further request for a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Initials of Cog:           Page 3 
 

place from a family outside the Borough, for a child with significant need.  The 
circumstances were explained. 
 
LK explained that they are not confident that they can meet the child’s needs.  It is 
not just about the high level of need of this child, they already have a high level of 
need in the year group and there is a limit.  She has explained this to Jane Morgan 
and Jamie Hassan.  They may be required to admit this child but the staff in Y1 are 
already under considerable pressure. 
 
BIS are a very inclusive school but it may also not be the best outcome for the child.  
More need in the year group may also affect staff retention and recruitment. 
This was discussed, including safeguarding. 
 
What about the Borough where the child lives? 
If there is a space in the year group anyone can apply for it. 
 
If there are five children with ASD, how many TAs are there to support them? 
Four of them have 1:1 adult support in addition to the class TA.  Hours vary. 
 
How disruptive are these five children, is this affecting the other children? 
Each of the children are individuals, outside of their diagnosis they may have other 
needs and have their own personality traits as well, some cope better with change, 
some need more support in different areas.  There are LSAs to support them and 
TAs in the classroom and they have different roles. 
 
What is the school doing to mitigate any disruption? 
For most of the children with EHCPs they are not disruptive, their needs are being 
met.  There are other children who do not have EHCPs but may have other needs 
and can be disruptive.  This is being managed. 
 
KR was thanked for her report and for attending.  She then left the meeting. 
 

 
1. 

 
APOLOGIES FOR ABSENCE/DECLARATION OF INTERESTS 
There were apologies for absence from Hilary Alexander and these were accepted.   
Steve Allen apologised for his late arrival. 
 
Governors were asked to complete Annual Declaration of Interest forms at the 
meeting.  These would be sent to those attending virtually. 
 

 
 

 
 

 
2. 

 
ELECTION OF CHAIR/VICE CHAIR 
There were no new nominations for the role of Chair.  SA indicated that he would be 
willing to continue.  A vote was held and he was elected for a further year. 
 
HA had asked to step down as Vice-Chair and nominations were requested.  AR 
indicated that he would be willing to take on the role.  A vote was held and he was 
elected for the year. 
 

 
 

 
 

 
3. 

 
APPROVAL OF MINUTES OF PREVIOUS MEETING 
The minutes of the previous meeting, held on Wednesday 22nd June 2022 were 
agreed as an accurate record and were signed by the Chair.   
 
There were no outstanding actions, not covered on the agenda. 
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4. GOVERNING BODY MEMBERSHIP 
There were no changes to the governing body. 
 
All governors wished to stay on the same Committees.  NA agreed to join Curriculum 
and Achievement Committee and Children, Families and Community Committee. 
 
The minutes of the Committees had been shared prior to the meeting. 
 

 
 
 
 
 
 

 
5. 

 
STATUTORY ITEMS/COMPLIANCE INCLUDING FINANCE 
a) Website review – this contains all statutory information and will be updated with 

the annual declarations of interest.  NS said that they are looking at changing 
parts of the website. 

 
b) Chris Jacobs will do the headteacher’s appraisal before the end of December. 
 
c) Teachers’ appraisals have to be completed by October half term and these have 

been done.  LK confirmed that outcomes were all positive and information will 
be provided for the pay panel with recommendations.  It was agreed that SG 
would join SA for the pay panel at 5pm on Thursday 24th November.  To be held 
virtually via Google Meet. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. 

 
BUDGET UPDATE 
CP said that the papers circulated for Resources committee were included.  She 
explained that they were heading for a deficit of around £3k.  Further information 
would be circulated early next week. 
 
They will be implementing the Support Staff pay award as agreed with the unions but 
CP is awaiting further information from the Borough.  There is also a percentage to 
be applied for staff who work term-time only in lieu of an additional days’ leave. 
 
The new Teachers’ Pay and Condition document takes account of the 5% increase.  
It was suggested that the school follow the Local Authority advice on implementing 
this and this was agreed. 
 
CP informed governors that the deadline for capital bids was 14th November.  There 
were bids for five projects:- 
Plastering/painting (Conservatories/Nursery) - £10,000 
Storage (3 x shipping containers) - £15,000 
Retractable Awnings - £22,000 
Solar Panels - £30,000 
Toilet Refurbishment (Y1/2/Hall/Staff) - £140,000 
 
The Borough are looking to focus money on making buildings waterproof, windproof 
and secure, after that they will look at other builds.  If a project costs less than 50% of 
Devolved Formula Capital, schools have to match fund,  DFC is around £7,800. 
 
Not all expenditure for previous bids that has been outlaid has yet been repaid by the 
Local Authority. 
 
CP said that she is also undertaking an exercise to check that the Borough has paid 
all of their VAT claims, as there seem to be some outstanding. 
 
CP said that she has sent the bank mandates with the new signatories.  She will also 
enquire whether they can get the school fund added to this.  SA suggested that if 
there are different signatories for this, it could be an issue. 
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CP confirmed that they were able to get back into the Borough energy scheme for the 
next two years. 
 
CP explained that she did not follow through on the LED lights for the signs outside 
the school previously and this model is now obsolete so she is looking for another 
supplier. 
 
There were some changes to the Financial Procedures Manual.  The Government 
had announced in the mini-budget that IR35 was going to be scrapped but it will now 
remain, so three paragraphs highlighted will be removed.  This was agreed. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
7. 

 
SCHOOL PRIORITIES AND THE SCHOOL IMPROVEMENT PLAN (SIP) 
It was confirmed that all governors had a copy of the full version of the SIP and the 
new version with actions on a Google slide.  The full version will be used to do a 
review each term, which all staff are involved in. 
 

 
 
 

 
8. 

 
HEADTEACHER REPORT 
LK provided a report in advance of the meeting and highlighted some items.  A full 
staffing list was also provided. 
 
Update on Provision of Education for all Children 
LK thanked SG for putting them in touch with Adam Brind from Sutton Council re. 
releasing some allotment land to enhance the Earth Awareness provision.  They 
discussed putting up some fencing and temporarily leasing some land for an annual 
fee.  It is hoped that this will be offered at an affordable rate. 
 
Families are back in school, spending time in the learning environment.  Y2 families 
were invited in to the classroom for Learning Together Sessions with a  focus on 
supporting writing skills at home.  There were more people than expected, especially 
at the end of the week. 
 
LK said that NS is making sure all the school visits and trips have started again.  Y2 
have visited St Mary’s Church and the Wallington War Memorial and there will be a 
visit to the Wallington Mosque.  Next week they are going to Holy Trinity Centre, to 
sing Christmas songs to the lunch club. 
 
LK explained that this is all part of their cultural capital.  Ofsted also want to see this. 
 
Families have also been invited to join their children in the Nursery and families were 
invited to join their children in Reception for an autumn walk in Beddington Park.  Y1 
will also be going to sing carols. 
 
The new children who have moved up from Nursery to Reception are settling well 
within the provision being offered.  LK said that it can be difficult to know when to let 
the smaller children into the big playground.  They decided to give them a choice and 
this has worked well.  The Garden Room has also been a great success as children 
come and go very calmly.  They may add some gentle music. 
 
Staffing Arrangements and Wellbeing  
Part of this was a confidential item, reported in Part 2 (confidential) minutes. 
 
There is a feeling of teamwork.  Staff are working extremely hard.  Governors do 
want to thank the staff who have all pulled together. 
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SLT have also really stepped up.  They also did some of the parents’ evenings.  
Parents have commented that although their teacher was away, their child has 
relationships with all the other adults.  Children are not finding that a particular 
obstacle. 
 
The free-flow arrangement of the classrooms really helps with this and the children 
see other class teachers.  It is recognised that it is a demanding time for everyone. 
 
Speaking to staff last week, they are all doing well. 
Jamie Hassan (JH) was here yesterday in his School Improvement role.  When we 
went for a walk around, he was shocked at how well the school was running and he 
said that if I had not told him, he would not have known about the staff absence and 
the children were performing to a high level.  There will be a report. 
 
LK said that there is a new English Lead.  They have two teachers off work and have 
two ECTs, so some subject leadership is fragile.  Some teachers have also moved 
subjects so deep dives will be challenging although subjects are being covered well.  
For those new to a subject, they have extra time out of class.  When JH visits in 
January, he will focus on a deep dive of History and Geography, without subject 
leads. 
 
Can ECTs be subject leads? No, they are following an ECT programme. 
 
When JH comes in for a deep dive, should link governors come in as well? 
This may be possible.  We also talked to JH about more documented coverage of 
foundation subjects. 
 
Do you have any training teachers?   
Not currently.  We promote it and make it available to staff who want to do it. 
 
NS added that the two ECTs are doing well.  She led on maths training for ECTs with 
the Maths Director from the LEO Trust and she did a learning walk at Cheam 
Common Junior and Cheam Common Infant School.  This was very helpful in sharing 
good practice. 
 
Governor Day 
AD reported that he was in Y1 and Y2.  It was recognised that it was a bit more 
difficult to engage where there are supply teachers and to get teachers who fit in with 
the ethos of the school. 
 
KS said that they had a nice day.  AR and KS met with the new Reception teacher 
who showed them around the classroom.  KS also spoke to a TA in Y2 and she 
seemed very calm.  Children were getting on with independent learning.  KS added 
that it was also nice to sit with the children at lunchtime. 
 
Prospective Families 
LK reported that they have had large groups of families coming to visit the school. 
 
Breakfast Club 
LK reported that both members of staff are on long-term sickness absence but the 
staff who are covering are doing a good job.  Numbers are low since the pandemic.  
Some parents who are now working more flexibly seem to manage the mornings 
more easily.  After school club had been scaled back but they are trying to broaden it.  
It was explained that they have had to use the clubs that are more financially viable. 
 
Beddington Buddies (PTA) 
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LK said that Beddington Buddies have been great.  The firework display was very 
impressive and a big success, making nearly £2k profit for the school.  They do need 
further support from more parents but are a very positive team. 
 

 
9. 

 
GOVERNOR TRAINING 
All the sources for governor training were listed.  MA had attended a session on 
‘Tackling Race and Equality’ which she said was very good.  She felt that the school 
website could be more diverse to reflect the school community.  LK said that they had 
plans to redesign certain aspects of the website and would look at this as the school 
community has changed.  The news items are more representative. 
 
AR found the National College updated KCSIE training to be quite dry.  Generally 
training from The Key is more interactive.  LK said that governors are also welcome 
to attend the staff INSET day for the updated safeguarding training. 
 

 
 
 

 
10. 

 
CONFIDENTIAL ITEMS 
The staffing update was confidential. 
 

 
 
 

 
11. 

 
ANY OTHER BUSINESS 
Assessment data was shared, compared to national data that had been published.  
There were graphs for each year comparing BIS against national in 2019 and 2022.  
It was agreed that as a school BIS had achieved well for those children.  It also 
shows the impact of catch up funding and school led tutoring.  The results were 
briefly discussed and governors were impressed that BIS had performed well. 
 
AR thanked the school team and Clerk for getting the minutes out for all committees 
in advance of the meeting. 
 

 
 
 

 
12. 

 
DATES OF FUTURE MEETINGS 
The schedule of dates had been circulated. 

 
 
 

 

 
The meeting closed at 9.04pm 
 
 
Chair’s Signature   ..................................................      Date  ..................... 


