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Part 1 Minutes             
 
 
 

GOVERNING BODY OF BEDDINGTON INFANTS' SCHOOL 
 

  
 

Full Governing Body Meeting 
 
Wednesday 13th March 2024 at 6.30pm held at Beddington Infants' School  
 

Present: Steve Allen (Chair) Kirsty Styles 
 Liz Kearney (Headteacher) Andrew Daines 
 Nerys Aberdeen                                       Cllr. Sunita Gordon (virtual attend)                                                                          
 Nicola Smith 
 
Also in attendance:  Kelly Reid (Assistant Headteacher) – First item (Safeguarding & Inclusion) 
 Carole Petty (SBM) 
                                     Lynn Atkins (Clerk)  
 
Apologies:                    Alan Rowe 
 Hilary Alexander 
 Deborah Parry 
 
Governor questions are in italics 
 

  
ITEM 

 
ACTION  

 
 

 
Presentation of the Characteristics of the School 
Kelly Reid - Assistant Headteacher leading Safeguarding and Inclusion provided a 
report for governors.  The report showed 284 pupils on roll.  A breakdown by different 
groups was shown. 
 
Pupil Premium 
The report showed 42 children eligible for PP (14.7%) and a breakdown by year 
group and class was provided. This includes 3 previously Looked After Children 
(LAC).  KR said that they meet to discuss PP children, any barriers to learning and 
discuss the current cohort and impact so far. 
 
SEND 
There are 46 children in the school identified as having SEND, 16.1% of the whole 
school cohort. There are children with a high level of need.  There are 6 children with 
an EHCP and high levels of need (4 in Y2 and 2 in Reception).  There were 7 but one 
has moved back to their original Borough.  They were well supported and they did 
some work on transitioning back to their original Borough, also safeguarding work. 
 
One child with an EHCP in Reception is still on a reduced timetable while they are 
consulting with specialists.  They all recommended specialist provision but parental 
preference is for mainstream school.  There have been Team Around the Family 
(TAF) meetings with KR, the Inclusion Lead, the family and the EHCP Co- Ordinator 
to discuss the child’s behaviour.  Things have moved on and the child could still 
move to specialist provision but the families want to give the therapies that have been 
put in place a chance to have an impact first. 
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There are 7 children across the school with a high level of need but no additional 
funding.  KR is writing applications for EHCPs for the older children but the others are 
in EYFS so there is not yet enough evidence.  KR has sought advice about one child 
and applied for short term funding which they received to put support in place as they 
do not yet have an EHCP but have an ASD diagnosis.  This year more evidence is 
required for a successful application. 
 
HA and KR met on Governor Day to discuss SEND, also Safeguarding and how they 
overlap.  They will meet again in the summer term. 
 
EAL 
EAL data was provided.  KR said that they will be hosting the SET EAL leads at BIS 
to discuss levels of need and best practice.  This will be useful and it is appreciated 
that there is SET support at different levels as there is little network support available 
in the Borough.  
 
Ethnicity 
Breakdown by Ethnicity was provided.  KR explained that two children had joined the 
school from Ukraine.  One with no English and one with a little.  The school applied 
for funding for them but they were not eligible because they did not arrive through the 
‘Homes for Ukraine’ scheme.  She was advised to try again.  One has now moved on 
to Y3 but there could be some backdated funding. 
 
Attendance 
An attendance summary was provided.  Overall attendance is 93.9% for the year so 
far, national is 93% and LA 93.5% so BIS is just above.  Shareen, the EWO has been 
in school twice, they have had meetings with families and there has been a welfare 
visit to a parent’s home. 
 
KR said that they will be inviting parents of Reception children in over the summer 
term to prepare them for attendance expectations as they transition into Y1.  Some of 
the lower attendance figures are in Reception and Nursery.  Some children are not 
yet at compulsory school age but they still send letters home to them as well, if they 
are below expected attendance.  There are some target families. 
 
In the last week of term, Harriet Butler, the LA EWO will visit and she looks at data 
and how the school are tackling attendance.  She will visit again in the summer term. 
 
Safeguarding 
KR confirmed that they have organised e-safety training on Tuesday 30th April from 
3.45-5.00pm.  This will be in-person training by the LA e-safety trainer.  Also for 
families there will be a virtual session on Wednesday 1st May from 6.00-7.00pm.  
Governors are also welcome to join either session.  This will also be promoted to the 
other SET schools. 
 
There was one confidential item from KR.  This was recorded in Part 2 confidential 
minutes. 
 
KR was thanked for her report, for all her work in this area and for attending.  She 
then left the meeting at 6.25pm. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 
1. 

 
WELCOME/APOLOGIES FOR ABSENCE/DECLARATION OF INTERESTS 

There were apologies for absence from Hilary Alexander, Alan Rowe and Deborah 
Parry and these were accepted. 
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There were no declarations of interest on the items on the agenda. 
 

 
2. 

 
APPROVAL OF MINUTES OF PREVIOUS MEETING 

The minutes of the previous meeting held on 21st June 2023 were agreed as an 
accurate record and were signed by the Chair.  There were no Matters Arising. 
 

 
 
 
 

 
3. 

 
 GOVERNING BODY MEMBERSHIP 

a) Discuss Terms of Office 
It was confirmed that Nozmul Islam (Co-opted governor) has now left the GB. 
Three governors’ terms of office had also ended.  AR, AD and KS. 
 

b) Re-election of Co-opted Governors 
AR had indicated that he would be willing to stay for a further term.  AD and 
KS were also willing to continue.  It was agreed to change their roles from 
parent governors.  AR and AD were co-opted for a new term from 13th March 
’24 for four years.  It was agreed that KS would be a Foundation governor 
from 13th March ’24 for four years. 
 

c) Parent Governors 
Parent governors have to be elected by the parent body.  With the above 
changes, there are two parent governor vacancies and one Foundation 
governor vacancy.  It was agreed that the school would go out to parents with 
these vacancies as soon as possible. 
 

d) Foundation Governors 
The role of Foundation Governors was discussed.  It was explained that they 
are elected by the SET Board but this has been delegated to the FGBs, for 
ratification by the SET Board. 

 
e) Local Authority Governor  

It was noted that SG’s term of office as a Local Authority governor ends in 
November.  SG agreed to being nominated for a further term.  As the 
nomination process can take some months, it was agreed to start this.  Clerk 
will send the nomination form to NS who will complete it and send it to 
Governor Services, who will manage this process.  Action: Clerk/NS 
 

LK informed governors that Anita Wisdom had expressed interest in being an 
Associate to the Governing Board and that she would welcome this support.  
The governors agreed that this would be appropriate. 
 
The Committee Membership lists will be updated. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk/NS 
 
 
 

 
4. 

 
BUDGET UPDATE 

Current Budget 
CP confirmed that the current year-end position is projecting a surplus of £27,126,15 
(made up of an in year deficit of £13,768.25 and a carry-forward surplus of 
£40,894.40). 
 
CP provided notes to explain the assumptions that the projection was based on.  The 
carry-forward will depend on the spending in the final month.  It takes accounts of:- 

 A small reduction in the estimated allocation for Early Years Income.  A final 
payment in March of £13,600 is expected. 

 SEN recoupment for an Outborough pupil (approx. £2.6k from Merton). 

 Chasing up some sickness absence insurance. 
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 Accrual for £2.3k from Beddington Buddies. 

 Estimated Agency costs for supply teacher cover for maternity leave. 

 Some additional LSA costs to support SEN pupils. 

 Forecasts for Energy, Catering and Building maintenance. 
 
LK said that staff have been covering PPA and it has impacted negatively on the 
provision but it has given the school a carry-forward.  Pupil numbers are the main 
driver for funding. 
 
2024/25 Budget 
CP said that the school has received notification of the budget for next year, 
excluding the Early Years notional allocation.  This was summarised in her notes.  
There is a small uplift of £17,525.  Rates are now centrally managed.  
 
For budgeting purposes, CP will be using the following percentages, provided by 
ISBL:- Teachers pay 5%, Support staff pay 4% and non-pay 4%. 
 
CP said that they will look at staffing and she will load a draft budget but it will not be 
fixed until it is agreed in June.  It will go to Resources Committee on 22nd May. 
 
How are the pay projections worked out? 

They are based on the national pay award given.  There is a query re. support staff 
pay increases, which may be a flat rate going forward.  We may need to increase it. 
 
LK advised that they were asked to apply for hardship funding by the SRMA.   
 
Well done on the current position and all that you do to manage this. 
 

Capital – Current Projects 
CP outlined the current projects:- 

 The refitting of storage units in the Ark has been completed.  Just the cargo 
storage areas outstanding. 

 Playground resurfacing: still outstanding 

 Replacement windows: still outstanding 

 Solar Panels: still outstanding (they could use the energy efficiency grant 
towards these) 

 
CP reported that capital reimbursement still continues to be a difficult experience. 
 
Capital – New Projects 
CP had listed the outcomes for the latest round of capital bids for funding.  She 
explained that they got approval for them but there were requests for more 
information and also for matched funding.  BIS does not have the money for matched 
funding. 
 
CP had gone back to Jack Cutler about the canopy, which needs to be taller and 
wider and his response was shown.  It needs to be done within £20k-£30k and with 
matched funding. 
 
CP explained that they can probably only go ahead with the Boiler room, classroom 
doors and main entrance, fire protection and front car park.  Extending the yellow 
lines outside the school entrance was discussed.  SG said that the Council did not 
paint the current yellow lines and the area where the school wants them is not owned 
by the Council.  There is a dispute over land ownership.  SG said that she would 
write to the Head of the Service to see what he can do about it.  White lines could be 
painted in the car park but would have to be paid for.  Action: SG 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SG 
 



 

Initials of Cog:           Page 5 
 

 

RAAC 
CP confirmed that the school had a further inspection done and the school has 
received confirmation that they do not have any RAAC. 
 
DfE 2nd Condition Data Collection Programme 
The school has been notified of a virtual meeting and a half day site visit in the 
summer to collect building condition and management information. 
 
Financial SLA 
CP had obtained a revised quote from Dhiru Shah re. financial support to the school.  
The revised quote for 6.5 days was £3,950 plus VAT. 
 
What does this company do? 

They do an independent review to ensure that everything is properly recorded.  They 
do their own forecast to compare and also report to governors.  They are able to look 
at things in a different light and check that VAT has been recovered or if there is any 
other money available.  They advise on the structure of the accounts and if there are 
any errors on the system.  There is also some support at year end for closure and 
they help with budget setting. 
 
Do other schools have this? 
Not academies.  Maintained schools used to have Keith Fox who gave support to 
schools but he has now retired.  DS does this kind of support. 
 
It is an expense to the school but we felt in Resources Committee that rather than get 
rid of the support, we should reduce it. 
 
Is it a special type of accounting for schools?  Yes, it is based on SIMS. 
 
Is there anything we can do as a SET? None of the other SET schools use this.  BIS 

has had financial problems in the past and this has helped. 
 
Have we saved more than the £4k fee in the past on things like VAT? 
There is assurance from this but are there any alternatives? 

This company supports schools in some other areas. 
 
What are the key elements of the things that they do? 

They come in, do a check on the accounts system to make sure I am doing things 
correctly and there is no fraud.  They also look at how accurately we are forecasting. 
 
Could the SET schools’ SBMs get together and do this? 

Not really, all the schools are very different, different sizes and budgets, with different 
levels of funding. 
 
Is this more of an audit? No, it is an independent assurance to governors. 
 
It would be helpful to get a quote from another provider in the next few weeks, so we 
have some comparison or some brokering power, if possible by the Easter holidays. 
CP agreed that she would try to do this.  NA will ask in her school as well.   
Action: CP/NA 

 
When is the next Sutton audit?  It is in two years. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CP/NA 

 
5. 

 
UPDATE ON PUPIL NUMBERS 
LK had sent slides from the Local Authority on School Place Planning. 
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LK reported that BIS numbers are down again for next year.  They currently have 80 
applications for Reception.  There are 78 first preferences and two children repeating 
Reception.  The Nursery currently has a lot of applications but they are likely to drop 
as parents apply for a number of nurseries. 
 
LK said that she has had meetings with the Local Authority Early Years adviser and 
they have discussed the possibility of putting some of the Nursery children in one of 
the Reception classes that will not be full.  They are also still trying to work out if they 
need to merge Y1 and Y2 classes as there will be 15 in each group.  It is a risk as the 
PAN is advertised at 90 per year group so if one more child applies they would have 
to open another class.  It takes two years to change the PAN.  It would be helpful to 
be able to do it for one year. 
 
What are the required ratios? 

It is not based on ratios but we cannot have more than 30 in a class in Infants.  The 
first year of this kind of change would be difficult and a change is a lot of extra work. 
 
You have more children at the end of the year.  What is the mobility? 
10 children came in and we lost 8.  Two of them were the same as they rejoined. 
 
What are the reasons for a fewer children joining Reception? 
It is a combination of a lower birth rate, Brexit and the cost of living meaning families 
moving out of the area.   
 
LK explained that some schools in other areas are over-subscribed so they may get 
some children whose second choice was BIS.  They have also discussed increasing 
the Nursery provision and considering two-year old provision. 
 
LK said that two teachers are leaving and they interviewed two teachers the day 
before who are keen to join BIS.  They are both ECTs and they would potentially 
need both if they run all the classes but it is difficult to make a decision. 
 
We have had some success at the school with ECTs 

We have but it is not a cheap option, ECT salaries have increased, they need a day 
out of the classroom and mentoring is also a big role. 
 

 
 
 
 

 
6. 

 
STATUTORY ITEMS/COMPLIANCE INCLUDING FINANCE 
 
Risk Assessments 
NS confirmed that staff are on a two-week rota of achieving Risk Assessments.  They 
have to read them, add any comments and complete a Google form to say they have 
read, understood and made amendments.  They chase anyone who has not read it in 
two weeks. 
 
School Website 
NS confirmed that the website contains all statutory information.   
 
LK advised that they have obtained the domain name for ‘Learning Naturally’ 
(learningnaturally@org.uk) and will look into developing the website. 

 

 
 
 
 
 
 
 

 
7. 

 
SCHOOL PRIORITIES AND THE SCHOOL IMPROVEMENT PLAN (SIP) 

The SDP is available on the shared drive (link provided in the agenda).  This was 
reviewed in the autumn term and RAG rated and will be done again at the end of the 
spring term. 

 
 
 
 

mailto:learningnaturally@org.uk
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8. 

 
HEADTEACHER REPORT 
The report had been shared in advance and questions were invited.  Some items 
were highlighted. 
 
External visits 
The Challenge Partners Report from the January visit was shared with governors.  
This was very positive.  Jamie Hassan’s (JH) visit had also taken place but no report 
received yet.  He questioned why the school was not given an ‘Outstanding’ grade by 
Ofsted, based on the wording used in the Ofsted report. 
 
PPA Cover 
Due to the drop in numbers of children on roll, the person who was covering PPA has 
not been replaced.  Staff are stretched and are stressed by covering this and it has 
an impact on the provision the school can offer. 
 
Partnership with Families 
JH was impressed by the number of opportunities that families have to spend time in 
school.  He was amazed that so many could attend and was struck by the number of 
dads were there.  Ofsted is now focusing on how schools work with families. 
 
Staff changes 
The midday supervisor team are currently fully staffed. 
 
For the caretaker role, the school have been trialling splitting it into two parts.  Paul 
Asowata from Whiteshark, currently works from 7.30-12.30 preparing the site.  NS  
works with him on the list of jobs that need doing.  The other side of the role is 
paperwork, health and safety and overseeing and organising the bigger jobs.  Derek 
has supported that side of the work.  He has done six days of very bespoke things.  
He has been asked about continuing longer term but he is not interested in this. 
 
This has been a trial period.  Both parts of the job have been evaluated and the 
admin part will be advertised.  It is meeting the needs of the school and will continue 
to work if they have the right people.  Currently they are not employing Derek all the 
time and Paul is invoicing through Whiteshark, which saves some money but NS also 
spends a lot of time on it. 
 
There is currently an issue with the heating and NS explained the problem with the 
boiler.  Ecotherm came in but did not effectively fix it.  They now want payment for 
three call outs and three parts but one part was faulty.  They have been told that if 
the current solution does not work they will need a new boiler. 
 

 
 
 
 

 
9. 

 
UPDATE ON SET 

LK advised governors that at the Trust Board meeting, the Nonsuch governing board 
gave formal notice that they are leaving SET at Easter.  They are a one form entry 
school, also struggling with their budget and they are joining Bourne Education Trust 
(BET).  No other schools plan on leaving.  They have talked about whether other 
schools should be invited to join but they are not currently in a position to do this. 
 
SET has hired a company to create a new SET website to make the organisation 
look more professional and highlighting the community links.  There is also a new 
logo for the SET and it is planned to redesign the school logos to match. 
 
NA left the meeting at 8.15pm 
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10. 

 
UDATE FROM MARKETING WORKING PARTY 
LK said that she has contacted a number of preschools and nurseries, sending an 
email introducing the school and inviting them to a meeting about ‘Learning Naturally’ 
and a tour of the school.  There are some very nice preschools and nurseries in the 
area.  Only two have confirmed their attendance so far. 
 
KS said that the Marketing Working Party had an initial meeting, they identified their 
goals and objectives, considered types of parents and potential parents, key 
messages, marketing, budgeting and an action plan.  They want to attract families 
from more affluent areas and to target them with the quality of the provision, the 
schools eco credentials and to appeal to education enthusiasts.  They identified 
target areas.  The key message is around Learning Naturally and the benefits of 
creativity and independence.   
 
The group considered different marketing channels, partnerships, collaborations, 
attendance at an eco fair and workshops for parents.  KS will arrange small things for 
people to do before the next meeting. 
 

 
 
 
 

 
11. 

 
GOVERNOR TRAINING 

NS advised that there is updated safeguarding and GDPR training on the National 
College.  She asked all governors to log in and complete both courses by the end of 
April and to let her know when the had done it.  NS will send an email to all governors 
as some were not at the meeting.  Action: NS/All 

 

 
 
 
 
 
All 
 

 
12. 

 
SCHOOLS’ FORUM 

LK said that there are headteachers on Schools’ Forum and they agreed that they 
would all put 0.5% of their budget back into the high needs block to support children 
with SEND. 
 
SG said that the Council is not about to be bankrupt but adult social care, SEND 
children, SEND transport and temporary accommodation are the biggest drains on 
the Council funds and the overspent areas.  EHCPs are rising and the need for 
specialist provision has grown.  
 

 
 
 
 

 
13. 

 
CONFIDENTIAL ITEMS 

There was one confidential item recorded in Part 2 (confidential) minutes. 

 
 
 
 

 
12. 

 
DATES OF FUTURE MEETINGS 

Wednesday 8th May at 6.00 – Curriculum and Achievement 
Wednesday 8th May at 7.30 – Children, Families and Community 
Wednesday 22nd May at 6.00 – Resources Committee 
Wednesday 12th June – Governor Day 
Wednesday 19th June at 7.30 - FGB 
 

 
 
 
 

 
The meeting closed at 8.30pm 


